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Indonesia Health Systems Strengthening Project (IHSS)

Project Management Consultant
(PMC)
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IHSS Project File



Implementation Period



Project Update



Central PMC

1. Strategic Management Support (Financial Risk Mitigation, Procurement Optimization, 

Contract Management, Oversight to PMUs, CPU & CPMU)

2. Integrating Information Systems into ASPAK

3. Monitoring Medical Equipment in Hospitals via Control Room

4. Performing PMC Subnational Monitoring Functions

Regional PMC

1. Data Consolidation & Implement tailored solution for Improving Health Facility Readiness 

& Distribution

2. Data Consolidation & Implement actions for Improving Medical Equipment Operation & 

Utilization

3. Data Consolidation & Implement required actions for Environmental & Social Safeguards, 

Equity, & Gender

Scope of Work



Province PMC

1. Identification of bottlenecks and implement tailored solutions for site readiness & distribution 

2. Identification of bottlenecks and Implement actions for improving operation and utilization 

District/City PMC 

1. Direct inspection of site readiness to accept equipments and entry data to ASPAK

2. Direct monitoring of distribution, installation, and commissioning (BAST/BASTO)

3. Direct observation of equipment operation and utilization (facilitate BAPETEN permit & BPJSK 

credentialing)

4. Overseeing Environment & Social Safeguard at health facility level

Scope of Work



Struktur Pusat

TA Pools: ECRI, TA Procurement, Legal, Commercial & TTDK



Regional PMC



Sub National PMC
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Procurement & NTO Process
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List of Distributed Medical Equipment

Projects Medical Equipment Distributed
Health 

Facilities
Districts

SOPHI Infant T Piece 409 405 69

SOPHI Dental Chair 728 718 235

SOPHI Centrifuge 53 53 12

SOPHI USG 2D 89 89 11

SIHREN Cath Lab 49 49 49

SIHREN MRI 6 6 6

SIHREN Mammography 23 23 23

SIHREN CT-Scan 20 20 20

TOTAL 1,377 1,237*) 335

Notes: *) 85 Hospitals & 1.152 Primary Health Centers



100 31 46 8

75 0 45 0

69 0 68 0

74 0 21 0

3 52 100 0

17 11 100 0

20 0 100 0

244 247 194

191 191 191

45 38 39 3

58 50 51 19

192 0 0

199 237 235

Procurement Package

Project Package Market Method
Total Estimated 

Cost

IHSS
Project Management 
Consultant

International QCBS USD 23,224,121
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Setiabudi, Kota Jakarta Selatan, Daerah Khusus Ibukota Jakarta 12950

@KemenkesRI; @lifeatkemenkes www.kemkes.go.id Kementerian Kesehatan RI

100 31 46 8

75 0 45 0

69 0 68 0

74 0 21 0

3 52 100 0

17 11 100 0

20 0 100 0

244 247 194

191 191 191

45 38 39 3

58 50 51 19

192 0 0

199 237 235

Thank You


	Slide 1: Vendor Conference
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6: Scope of Work
	Slide 7: Scope of Work
	Slide 8: Struktur Pusat
	Slide 9: Regional PMC
	Slide 10: Sub National PMC
	Slide 11: Procurement & NTO Process
	Slide 12: List of Distributed Medical Equipment
	Slide 13: Procurement Package
	Slide 14

